Aledo Band Boosters
May 20, 2024 - 6:00pm
AHS Band Hall
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Note: As members, directors and parents arrive, please sign in for roll call.

1. President call to order at 6:04pm

a. Attendees:

Jack Hunt Kellie Truitt Richard Hoggarth
Renee Singletary Danielle Hodges Jaedeanne Shaver
Joanna Foy Betty Berndt Elizabeth Schwarz
Lora Kirkland Angelina Hollinger Susan Sirois
Melissa Quinn Karen Wilkerson Josh Price

Kathleen Cannell Brian Cannell Amy Carpenter
Joanne Flores Allicia Hendrix Angel Pina Hardin
Derrick Ratliff Margie Miller Melissa Lode

Jake McDonald

2. Secretary—Jaedeanne Shaver—

a. Approval of previous minutes
i. Motion to accept by Danielle Hodges Seconded by Renee Singletary
ii. Result — Passes unanimously
1. Any amendments of presented minutes of previous meeting?:_ No___
2. Notes _N/A

3. Treasurer’'s Report—Renee Singletary

a. Approval of Treasurer’s Report
i. Motion to accept by Lora Kirkland Seconded by Derrick Ratliff
ii. Result Passed Unanimously
1. Any amendments of presented minutes of previous meeting?:_ _No
2. Notes _N/A

4. Vice Presidents’ Reports—Richard Hoggarth and Kellie Truitt
a. N/A

5. Other items for ABB awareness and/or approval:
a. Open Chair Positions and Nomination Process
i. Wonderful job with the transition/shadowing of many positions — this
makes the process so much smoother!
ii. Proposed ABB Board and Chairs:

President Jack Hunt
Vice President Kellie Truitt
Vice President Niki DeBoer

Treasurer Karen Wilkerson
Asst. Treasurer
Secretary
Publicity Chair

Concession Chair

Amy Carpenter
Jaedeanne Shaver
Allicia Hendrix
Courtney Freeman
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MMS Rep 1

MMS Rep 2

AMS Rep 1

AMS Rep

AHS Rep

Merchandise Committee 1
Merchandise Committee 2
Merchandise Committee 3
Fundraising Chair
Fundraising Co-chair (play-a-
thon)

Fundraising Co-chair (mulch)
Scholarship Chair
Membership Chair 1
Sponsorship Committee
Lead Chaperone
Chaperone 2

Uniform Chaperone

Prop Crew Chairperson 1
Prop Crew Chairperson 2
Prop Crew Chairperson 3
Percussion Liaison

Guard Liaison 1

Food Services Chair
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Stephanie Rinks

Darcie Lantz

Tracy Jack

Melissa Quinn

Margie Miller

Melissa Lode

Rebecca Deluca
Jennifer Willis

Jake & Robyn McDonald

Elizabeth Schwarz
Angelina Hollinger
Joanne Flores
Danielle Hodges

Kathleen Cannell
Brian Cannell

Susan Sirois

Rigo Marron

Nancy Fernandez
Debbie & Scott Furlow
Dawna Herring

Audra Means

Diana Stodola

iii. Motion to approve by Derrick Ratliff — Seconded by Renee Singletary

1. Passes unanimously!
Swing Dance 2K24 Recap— Lee-Anna Caveness
Merch spring orders — Melissa Lode

Yard Signs (Sarah Lowry)

cooo

2024/2025 Business Sponsorships

i. Start sharing corporate contacts with the Board so we can begin

contacting them!

Directors’ Reports

6. MMS Report — Mr. Qualls and Mr. Olmos

a. North Texas Festival of Distinction — most competitive festival in the state —
Aledo was in the top 3 bands of the entire festival, great accomplishment! Top
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b.
C.

d.

band was 15t runner up and second band was 4™ runner up, beginner band was
18t runner up

Spring awards concert

Honor band recording for competition

Combined solo contest that was hosted by AMS band

7. AMS Report — Mr. Bosch, Mr. Robinson, Mrs. Moore

a.

~Po0CT

g.

North Texas Festival of Distinction - Honor winds 2" runner up, second band 15
runner up, beginners 4" runner up

Overnight Spring trip to New Braunfels with MMS/AMS

Solo & Ensemble contest on May 13

Auditions turned in

Uniform storage finalized!

Honor band contest recordings

64 students in beginner band this year — 109 signed up for next year!

8. Percussion Report — Mr. Stephens

a.

b.

Contest/concert season craziness
Finalizing additional percussion help for next year b/c Mr. Z is not returning

9. Jazz Report — Mr. Albin

a.

b.
c.

Big thanks for help with Swing Dance — decorations were great and super fun
event

Doing auditions for Jazz 1

State Solo & Ensemble — lots of practice going on right now. Depart this Sunday
to head to Austin with 72 kids — 4 different campuses — then return home Monday
evening (will likely be running behind schedule) — heat index will be 108 deg!

If it rains on Friday night, graduation will be pushed to Saturday

Everything has to be out of the band hall in 4 days and move to the 9" grade
building due to the renovations over the summer.

10.AHS Report — Mr. Paul and Mr. Moore
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Mini marching band camp here last week

3 out of 4 movements for the winds — On the Throttle

Very strong show and custom red racing uniforms (no hats)

Summer band will be a challenge without the use of the band hall, but lots of
creative ideas on what to do and contingency planning

Night at the Pops was very successful

Banquet went really well — 550 tickets sold — everyone liked the space
Leadership Team has a leadership workshop on Wednesday with Jones
Leadership

Lots of planning going on for next year — more meetings this year than in the past
31 years of Mr. Paul’s teaching career!

The kids are great and they’re why we do what we do — Mr. Paul is very proud of
their accomplishments.

Margie Miller did the centerpieces for the Band Banquet — did a beautiful job of
them!

Will have two summer Board meetings and some social activities

Director’s Notable Dates...(90 Days Out)
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May

5/20 — ABB Meeting 6:00pm @ AHS Band Hall
5/23 — Last day of school!

5/23 — 5/24 — Leadership Team Camp

5/25 or 5/26 — AHS Graduation @ Bearcat Stadium
5/27 — UIL State Solo & Ensemble Contest

June

6/5 — 6/7 — Color Guard and Percussion June Camp
6/9 — 6/13 — TCU Drum Major Camp

July

7/18 — DCI Central and Denton

7/22 — Summer Band Camp Starts

7122 — All Region Masterclass (Wind Ensemble) Starts
7/22 — Sophomore Uniform Fitting

7/23 — Freshman Uniform Fitting

30/60/90 Day Horizon
Reports from the ABB Chairpersons concerning events in the next 30, 60, and 90 days.
e 30 days...plans set—critical information and needs shared with all present.
e 60 days...events on the horizon—final approvals and course-corrections if necessary.
e 90 days...brainstorming / collaboration—planning, projections, and ideas shared.

1. Publicity Chair—Joanna Foy
2. Concessions Chair—Shelli Hoggarth
3. Merchandising Chair—Rebecca DelLuca, and Melissa Lode
a. New design for hoodies and crewneck sweatshirts
b. Lots of crock charms & hats
c. Leftover merch sale at the new McKinney school, especially because there are
lots of youth sizes — let her know if you are aware of any other elementary school
activities over the summer!
d. Checkered flags for the competitions
e. Hitch from Kemper Customs — will reorder more
Fundraising Committee—Justin Singletary
Bid The Sound Chairperson—Executive Committee with committee chairs
Sponsorship Committee—Debbie Furlow
a. Need a new volunteer for this role for next year!
7. Swing Dance 2024 Committee—Lee-Anna Caveness
8. Scholarship Chair—Danielle Hodges and Joanne Flores
9. Membership Chair—Karen Wilkerson and Derrick Ratliff
10.Food Services Chairperson—Diana Stodola
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Campus Representatives...

11.AMS Representative—Trish Belt
12. MMS Representative—Darcie Lantz and Stephanie Rinks
13.AHS Representative—Margie Miller

Liaisons and Chaperones...
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14.Percussion Liaison / Chaperone—Dawna Herring

15.Guard Liaison / Chaperone—Kelli Calhoun and Karyn Briggle

16.Chaperone Chairperson (Appointed)—Kathleen and Brian Cannell

17.Uniform Chairperson (Appointed)—Susan Sirois

18.Prop Crew Chairperson—Alicia Hendrix, Amy Carpenter, and Nancy Fernandez

Other Business...

19.Volunteer of the Month
a. Renee Singletary — thank you for everything you’ve done for the Board!
20.Adjournment: President to receive a motion to adjourn from Melissa Lode seconded by
Elizabeth Schwarz — adjourned at 7:14pm



