Aledo Band Boosters

M Executive Board
&/ BOOSTERS July 8, 2024 - 6:00pm
The Well Church, Willow Park

1. President call to order. 6:03pm
a. Attendees: Joey Paul, Jack Hunt, Jaedeanne Shaver, Karen Wilkerson, Kelli
Truitt, Niki DeBoer, Amy Carpenter

2. Around-the-Room Updates
a. Treasurer’s Report
i. Karen needs a breakdown for what was paid to the HS in May ($30k), JDP
to send this
ii. Upcoming expenses: Liability insurance will be less than budgeted,
Membership shirts might be a little less than budgeted
lii. Web hosting on Weebly is about to auto-renew for more than budgeted.
Kelli will contact Weebly to see if we can change our contract for cheaper
pricing.
iv. Kelli made motion to accept, Amy Seconded, - Unanimously approved.
b. JDP Updates

3. Sponsorship Updates
a. Total commitments at $4750 right now, need to update with Margie’s info
b. Try to stop by a few more places to get more commitments!

4. Marketing Needs — send things to Allicia as you think of them!
a. Promotion — Google drive for parents to upload pics
b. Socials
c. Football Program

5. Membership Progress
a. Shirt selection — will go with Bearcat orange shirt unless they shrink, then will go
with the heathered orange.
b. There will be a MS link/QR code for membership registration and a separate one
for HS.

6. Insurance renewal - will fill out paperwork and get that sent it, same coverage as last
year.

7. Purchase Golf Car / Secure storage — motion made to purchase by Jack, seconded by
Amy — Unanimously approved.

8. Merch needs a new tablet to run card readers — motion made to purchase up to $200 by
Jaedeanne, seconded by Karen — Unanimously approved

9. Merchandise
a. Product ideas / updates — lots of ideas have been sent!
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b.

The Well Church, Willow Park
Upcoming sales — Rebecca has stepped down, so it's Melissa and will get a
helper.

10.Looking ahead

a.
b.

~® a0

g.

Will go over the upcoming dates next Monday for the “big dates”
Still need to decide on a calendar application to use since we will not be using
Charms in the future.
July 22 — Sophomore through Senior uniforms from 4pm — 8pm
July 22 — Orientation Meeting at 6pm with Merch — DNG campus
July 23 — Freshman uniforms at 6pm with Merch — DNG campus
Meet the Band — right now it will be on August 9, 8pm in the stadium, followed by
band Olympics. If we can have it in the gym, we will.
i. Look in to having concessions if possible?
AMS / MMS Membership Drives (need orientation dates)

11.Summer all-chair meeting (“Warm Up Lap”) —

a.

Monday, July 15, 5pm — dinner will be provided — at The Well Church

12.Budget will be worked on in advance of the all-chair meeting, Mr. Paul to share with the
exec Board. Karen to update the budget for a “tentative” presentation next week. Band
banquet and travel might increase next year.

13.Mr. Paul to coordinate the Senior Group Pictures with Kristin Morales during the
summer band photo and align on the cost/fees.

14. Adjournment — motioned by Jaedeanne, seconded by Kelli

a.

Adjourned at 7:39pm



